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Case Study: 
  

The $9 Billion Fine Imposed 
on BNP Paribas 

 
 
 



The Case in Summary 
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On June 30th, 2014, BNP Paribas was fined $ 9 billion for willfully violating US 
laws regarding economic sanctions against certain "black-listed countries" over 
a period of 10 years, falsifying records, refusing to take action despite warnings 
from authorities, and refusal to fully cooperate during the investigation. 
 
This is one of the most publicized cases of ethical breaches in the banking 
industry, not because of the size of the financial penalty or the nature of the 
violations themselves (many, if not most, of the  international banks had issues 
of this nature, in one form or another, evidencing lack of proper internal 
controls), but because of the lack of action on the part of the senior 
management and the board of BNP Paribas.  
 
Compounding the issue, BNP Paribas were slow to acknowledge guilt and take 
action against senior managers involved. Eventually, however, BNP Paribas 
gave in and most senior managers of the period, including the Chairman & 
CEO, left the bank.  



Governance Significance  
of this Case 
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This case raises interesting questions of:  
 
- Ethics & compliance and the board 
- Risk assessment (or lack thereof) 
- Internal controls 
- Relationship between board and management 
- In this particular sector, the role of regulators 
- Subsidiary (Group) Governance 
- Crisis management 
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 The Protagonists 
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The Ethics & Compliance Violation 



The Refusal to Cooperate 
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The Penalties: 
Monetary and Other 
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Acknowledging Guilt 

02/03/16 



The Public Apology,  
Departing CEO 
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The Public Apology, 
Incoming CEO 

02/03/16 



The Immediate Aftermath: 
Resignations, Investigations, Reputation 
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The Immediate Aftermath: 
Share Price 
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The Role of the Board 
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•  What is the ethical & compliance breach ? 
•  What is the nature of the subsidiary governance 

problem ? 
•  What should senior management have done?  
•  What should the board have done ? 
•  What could have mitigated the bank's criminal 

behavior ?  
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The term “governance” comes from the classical Greek “kubernetes”, the art of 
steering a ship. Governance, like sailing, is all about team work, effective 
communication, setting direction and strict monitoring, in ever changing conditions. 


