
This  document  is  proprietary  and  confidential.  
No  part  of  this  material  may  be  used  without  specific  permission  of  Harcourt  IGN.  

Case  Study:  
The  Royal  Bank  of  Scotland

Strategy,  Risk  Oversight,  Board  dynamics,  
Board/CEO,  Crisis  management



The  Case  in  Summary

2/29/16

One of the World's Top-­10 banks at the beginning or 2007, RBS is now a mid-­
size UK-­centered retail and commercial bank, still majority owned by the UK
government. The financial crisis was of course in part responsible for the bank's
downfall, but the ill-­timed ABN-­Amro deal was the trigger that led to the bank's
implosion and nationalization.

This was not supposed to have been like that ! RBS had led in 2000, under its
new CEO Fred Goodwin, one of the most successful bank deals of all times,
with the £ 25 bn acquisition of NatWest. It then expanded aggressively during
the first part of the 2000s, under the cheers of the markets, politicians and the
press.

But the ABN-­Amro acquisition was a deal too far, just as the financial crisis was
erupting. Like all of its peers, RBS had ignored capital ratios, quality of loan
portfolios and assets, and funding sources up until the financial crisis. The
ABN-­Amro deal compounded the weaknesses of RBS. Almost 10 years on, the
bank is half its previous size and is still struggling to find its balance.



Governance  Significance  
of  this  Case
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This case raises interesting questions of:

-­ Strategy and strategy process
-­ Risk assessment (or lack thereof)
-­ Board dynamics
-­ Relationship with a dominant CEO
-­ The role of markets and of analysts
-­ In this particular sector, the role of regulators
-­ The role of "hurbis" and past deals in the decision-­making
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"The  World's  Worst  Banker"
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The  Background,  
Pre-­ABN-­Amro



The  ABN-­Amro Battle

2/29/16



The  2007  Results,  
Denial  or  Incompetence  ?
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The  Board
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The  Immediate  Aftermath
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And  the  Crisis  goes  on....
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....and  on  !
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From  one  of  the  Top-­10  Banks  in  the  World
to  a  UK-­Centred  retail  and  Commercial  Bank
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The  Inquiries
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The  RBS  Crisis:  Causes
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The  Role  of  the  Board
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The term “governance” comes from the classical Greek “kubernetes”, the art of
steering a ship. Governance, like sailing, is all about team work, effective
communication, setting direction and strict monitoring, in ever changing conditions.


