The Porsche Case study




Would you sell your
name?







History and Family Background

‘\ ‘ Ferdinand Porsche,
3 Founder of the Porsche Company (1931)

Louise Piech Ferry Porsche
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he Porsche-Clan

Anton Piéch Louise Porsche
1894 — 1952 1904 — 1999
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Ferdinand
Piéch
*1937
1932 — 2006 VW supervisory board chairman

member of the
Porsche AG supervisory board

Louise
Daxer-Piéch

Family Tree

Ferdinand , Ferry“ Porsche Dorothea Reitz
1909 - 1998 1911 -1985

Ferdinand Gerhard Anton
Alexander Porsche

Porsche *1938
*1935

Porsche
*1943 Hans-Peter

Porsche

Supervisory board chairman *1940

of Porsche Automobil
Holding and Porsche AG



The Cousins “Love”




Family matters




Family Business without
Family Management




“If size would matter, the dinosaurs
would still be alive!”
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Sold Strategic Steps
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David vs. Golliath




Figure 2 Porsche Sales, Production and Revenue Results (1999-2008)
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Source: Porsche Annual Report.




Glamour and the Giant

PORSCHE
2007/2008

8.6"

98 652

VOLKSWAGEN
2008, company figures

6.6 Profit in € bln
l before tax

113.8 Turnover in € bln

369928 employees

6271724 Vehicle sales all brands

* includes extraordinary profit from the stake in VW



STEVE JOBS
WHAT HIS HEALTH
" WOESMEAN
FORAPPLE _

THE 4
MAN VW
WHO |
OUTFOXED
THE
MARKET

PORSCHE’S BOSS EMPLOYED A
CLEVER STOCK HEDGING STRATEGY
THAT LANDED HIM VW.

Next German
Prime Minister?



0ld Family Ties ... ... And New Deals

Current ownership structures at Porsche and VW What the VW rescue package will
mean for Porsche

l°"'sg DaxerPiéchs Erben  \oieeane Porsche ) VW will acquire Porsche AG from Porsche

erhard Porsche Hans-Peter Porsch ; ST :

Ferdinand Alexander Porsche ans-Peter Porsche Automobil Holding in two transactions
for a total of €8 billion ($11.4 billion).

) The carmaker Porsche will lose its

Hans Michel Piéch PORSCHE
Ferdinand Piéch GMBH

directly and indirectly (via Porsche GmbH) directly and indirectly (viq Porsche GmbH) independence and will be integrated into
38,105% 61,895% the Volkwagen Group as the company's
10th brand.
PORSCHE AUTOMOBIL HOLDING SE } The emirate of Qatar will take a stake

in Volkswagen by buying VW share

Chairman of the supervisory board: Wolfgang Porsche
Py o options from Porsche Automobil Holding.

around €10
billion in debt
due to the

attempted
takeover of VW

) Afterwards Porsche Automobil Holding
would once again be free of debt.

Possible future ownership structure

~t¢t fL ve »
PORSCHE AG st VOLKSWAGEN KONZERN of VW:

Saxony
Chairman of the supervisory » Chairman of the supervisory :
board: 20,01% Ferdinand Piéch
Wolfgang Porsche —_ CEO:
CEO: Martin Winterkorn
Wendelin Wiedeking
? =

&)

100 % | of ordinary shares 50,76 %

Porsche
Automobile

Holding
50,76 %

remaining shares:|

free float BRANDS: Volkswagen « Audi ¢ free float

- Seat « Skoda « Bentley *
29,23% Bugatti « Lamborghini * Scania * state of Lowef
Volkswagen Commercial Vehicles Saxony

0S: Porsche




Pragmatism wins the Family battle
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Farewell Dr. Wiedeking
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THE BIG CHARACTERS

Ferdinand Piéch

--.AND ME

Ferdinand Piéch is the ruthless, mighty executive and engineer celebrating 50 years
of carindustry domination in 2013. Georg Kacher compiles a personal portrait
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Three Audi chiefs bit Piéch’s
bullets; Pischetsrieder gota
new contract justmonths

before being dethroned
et e ————

DECEMBMR 212 CARMACAZINECOUK w0






