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HARCOURT BOARDOOM
RESOURCES

This document is proprietary and confidential. No part of this material may be used without specific permission of Harcourt IGN.
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« Harcourt IGN provides board-level advice in the fields of strategy
and board processes, group structures, corporate governance and

family governance.

» Our clients range from large family-owned groups, to publicly-listed
companies, sovereign wealth funds (for themselves or their portfolio
companies) and major state-owned enterprises.

« Harcourt IGN projects are implemented under the strictest
conditions of confidentiality and the highest standards of client
service.
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Harcourt IGN works exclusively
with owners, chairmen and boards

of directors or CEOs.

With offices in Dubai, London and
Paris, we draw on a large network
of international experts.

Our clients have an exclusive
access to carefully selected
business and boardroom resources
(daily and weekly updates,
references, case studies,
interviews, forums, surveys) on a
subscription basis.
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BOARDROOM RESOURCES

THE STRUCTURE
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HOME BOARDROOM RESOURCES CONTACT LOG IN
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BOARDROOM RESOURCES

Boardroom tip of the day l

Open discussion atmosphere & complete confidentiality in/outside the
#boardroom are essential conditions for effective work of #directors!

1 min ago

Boardroom resources is a web based platform for authorised clients of
Harcourt IGN, created to support their boardroom work
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UPDATES !

Daily selection of the most meaningful business developments as seen
from the boardroom, with original links, weekly summaries and com-
ments.

REFERENCES

Business and boardroom Reference material from professional organiz-
ations, regulatory authorities, academic institutions, etc.

RESOURCES

Business and boardroom Resources created by Harcourt IGN to sup-
port the practical needs of owners, board members and senior execut-
ives.

CASE STUDIES

Cases and stories selected, presented and commented on by Harcourt
IGN, to illustrate business and boardroom situations and solutions.

FORUM

Every month, a week-long discussion on a selected business and
boardroom topic, moderated by Harcourt IGN.

SURVEYS

Analysis and benchmarking of key business and boardroom topics, with
a report and commentary from Harcourt IGN.

INTERVIEWS

Exclusive interviews with business leaders, regulators or academics,
conducted by Harcourt IGN, providing insight on business or board-
room matters.

CONSULTING DIRECTOR
SERVICES
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Updates

JULY 28. — AUGUST 3. 2016

Daily selection of the most
meaningful business developments
as seen from the boardroom, with
original links, weekly summaries

and comments.
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References

Business and boardroom Reference
material from professional =—
organizations, regulatory authorities, ol
academic institutions, etc. PR ‘

References are added on a weekly
basis with a brief comment.

Comments from subscribers on
References they would like to see
added are welcomed.
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Resources

Business and boardroom Resources
created by Harcourt IGN to support e :

the practical needs of owners, board GOVERNANCE OF FAMILY FIRMS ROLE OF THE BOARD IN Tiie
members and senior executives. ' ,,

The Resources are short, practical
papers on a variety of topics of
interest to Harcourt IGN clients.

Resources are added on a regular
basis. Subscribers are encouraged to
ask that papers be added on
questions they have that are not
already covered by a Resources

paper.
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Case Studies o -
Cases, stories and company news o o
selected, presented and commented
on by Harcourt IGN, to illustrate
business and boardroom situations
and solutions.

Case study WARCOURT BOARDROOW RESOURCES

THE ROYAL BANK OF SCOTLAND THE COUSINS LOVE & PORSCHE

Case studies are added on a regular
basis. Subscribers are encouraged to
ask that specific company situations
be added and commented on.
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Forum

Every month, a week-long discussion on a selected business and boardroom topic,
moderated by Harcourt IGN.

Contributions are confidential to members, who have all signed confidentiality
undertakings at the time of subscription. .

SHOULD THE CEO BE ON THE BOARD?

CEOs who sit on the board hold a position of great privilege but also great responsibility. With an equal voice at the board table, CEOs can enjoy
more stature and influence among board members. Yet, at times, they may feel conflicted between the two roles—caught in a constant balancing
act between day-to-day operations and big-picture decision making. Some boards believe the CEO should be on the board to help inform their
decisions; others think it gives the CEO too much power. What are your views?
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Surveys 6+ What is your main motive to become a Director?”™

Analysis and benchmarking of key

business and boardroom topics, with A/ Money
a report and commentary from =| Power
Harcourt IGN. ¢ Recognition of Status in the Business World

o Contribution to an existing business
Being Part of the Winning Team
Recognition of capabilities

¢ Contribution to Society

i Protection of an Investment
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Interviews HARCOURT
Exclusive interviews with business

leaders, regulators or academics, | NEVER WORKED A SINGLE DAY I
conducted by Harcourt IGN partners, MY LIFE, IT WAS ALL FUN!"
providing insight on business or
boardroom matters.
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CONSULTING DIRECTOR
SERVICES

Subscribers are entitled to consultations related to
their board and/or family council work or other

support services, agreed on a case-by-case basis.
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